
  
 

DIVISIONAL MANAGER, AGRIBUSINESS (MTS HEAD OFFICE, ARANGUEZ) 

POSITION OVERVIEW The DM-Agribusiness is responsible for policies, procedures and programmes that will assure well-managed, well-

maintained outdoor and indoor horticultural spaces in MTS maintained facilities, placing maximum emphasis on leading a staff in the 

positive response to the concerns and needs of clients, environmental health and safety, and quality service, in accordance with client 

contracts. He/she is responsible for achievement of business and strategic goals and Key Performance Indicators as identified in MTS’ 

Strategic Plan and in Divisional Work/Business Plans. He/she is an active, positive and collaborative contributor to the MTS Executive 

Management and Leadership Team. 

KEY RESPONSIBILITIES AND ACCOUNTABILITIES 

1. Ensure that services are effectively delivered consistent with MTS policies and procedures and the agreed contractual budget 

and Scope of Works. 

2. Manage and drive customer focus within all areas of operational activities and ensure that effective relationships are 

maintained with clients and that agribusiness staff consistently provides positive and prompt response to appropriate 

requests from the client and building users. 

3. Ensure agribusiness staff implements ongoing contract reviews to assess client, and occupant needs and to ensure that 

problems are being solved promptly and to the mutual benefit of the occupant, the client and MTS. 

4. Develop the annual Divisional budget and provide quarterly forecasts, monthly reports, Divisional Business and work plans 

and prepare consolidated reporting/reviews of budgets, contracts and expenditures. 

5. Coordinate the collection, analysis and reporting of the statistical data and analysis by the agribusiness management team to 

provide accurate and current assessment of agribusiness objectives, work order productivity, cost savings and improvements. 

6. Review work order metrics and systems to identify service gaps and recurring issues and provide corrective actions. 

7. Lead and implement relevant environmental programmes, initiatives and audits. 

8. Forecast manpower requirements and initiate manpower requests in accordance with the approved organisational structure 

and contractual requirements. 

9. Collaborate with HR to identify training gaps, assist in the design of the training requirements and provide coaching and 

motivational activities for the Division’s staff. 

10. Maintain effective and proactive employee relations among divisional staff and manage the performance review process of 

all the Division’s staff. 

11. Drive innovation through the development of best practices and the benchmarking against established industry standards, 

operational and service efficiency as well as identify industry standards and trends that would contribute to MTS’ operational 

and service excellence. 

12. Drive an internal quality process and develop and implement quality control mechanism. 

13. Collaborate with the Marketing Division in the implementation of the Marketing Strategic Plan and new business 

development. 

14. Provides technical advice and consultancy to internal and external clients. 

15. Manage and oversee the process of proposal development of site assessments and costing and design. 

KEY RESULT AREAS 

1. Achieve MTS’ strategic goals and objectives. 

2. Maintain profitability and target profit margin of the Division. 

3. Maintains high level of quality customer satisfaction. 

4. Develop employees in the Divisions and maintain a harmonious working environment. 

5. Maintain a healthy and safe workplace. 

CORE COMPETENCIES 



  
1. Performance Management (Business Results, Accountability, Developing Others (Building Human Capital), Coaching for 

Results). 

2. Team Building (Collaboration, Leveraging Diversity, Conflict Resolution). 

3. Strategic Action (Work Organisation and Planning, Political Savvy, Customer Service, Problem Solving, Creativity/Innovation, 

Decisiveness). 

4. Communication (Information Sharing/Staff Meetings, Written, Verbal). 

5. Self-Management (Integrity/Honesty, Example Setting, Interpersonal Skills, Continual Learning, Resilience, Flexibility, 

Technical Credibility). 

6. Organisational Leadership (Business Acumen, External Awareness, Vision, Strategic Thinking, Entrepreneurship). 

EXPERIENCE 

1. Minimum of 8-10 years of progressive agricultural management experience with at least 5 years at the level of Senior 

Agribusiness Manager involving landscape design and management. 

2. Proficient in contract management, including contract language, costing and measuring the value of contracts. 

3. Financial management including financial tracking, budgeting and forecasting. 

4. Management of stakeholders including union/employee representatives. 

5. Leading a high performing multi-disciplinary team. 

6. An experienced people manager, with high levels of leadership skills. 

7. Human resource and performance management processes; developing and motivating employees to meet the organization’s 

expectations for productivity, quality, continuous improvement and goal accomplishment. 

QUALIFICATIONS 

1. Required: MBA or MSc in a relevant specialization – Agribusiness Management, Agronomy, Natural Sciences, Horticulture, 

Landscaping or Business Administration. 

2. Desirable: Certification in Facilities Management 

3. Excellent computer and systems knowledge; strong literacy in Microsoft Office Suite (MS Word, Excel, PowerPoint). 


